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FINANCIAL M ANAGEM ENT AND BUDGET PROCESS
FINANCIAL M ANAGEM ENT PROGRAM

Th e City's financial m anagem ent program  continue s  to provide th e  citizens  of th e  City w ith  an approach  w h ich
h as  s e rved to enh ance th e  City's excellent financial pos ition by:

1. Investing all available funds  not needed on a daily bas is  in order to m axim ize  intere st earnings
2. Allocating City re source s  only to program  areas  th at m e et com m unity needs
3. M onitoring th e s e  program  areas  to ensure  th ey are  carried out w ith in auth orized levels

Th is  financial m anagem ent program  allow s th e  City to ach ieve its  goal of expanded and im proved service s  to
th e  citizens  of Salisbury.  Additionally, th e  City's bond rating of "A1" by M oody's Investors  Service , Inc. and
"A+ " by Standard and Poor's  Corporation w as  reaffirm ed in Novem ber, 19 9 7.  Th is  is  a reflection of th e
City's continued sound financial condition.

FINANCIAL M ANAGEM ENT SYSTEM S
FUND ACCO UNTING
Th e accounts  of th e  City are  organized on th e bas is  of funds  and account groups , each  of w h ich  is  cons idered
to be a s eparate accounting entity.  Fund accounting is  de s igned to dem onstrate legal com pliance and to aid
financial m anagem ent by segregating transactions  related to certain governm ent functions  or activitie s .  Th e
operations  of each  fund are  accounted for w ith  a s eparate s et of s elf-balancing accounts  com prised of as s ets ,
liabilitie s , fund equity, revenue s , and expenditure s  or expens e s  as  appropriate .  Governm ental re source s  are
allocated to and accounted for in individual funds based upon th e  purpos e s  for w h ich  th ey are  to be spent and
th e  m eans by w h ich  spending activitie s  are  controlled.  Th e budgeted funds  are  as  follow s:

GO VERNM ENTAL FUND TYPES
General Fund - Th e General Fund is  th e  general operating fund of th e  City.  It is  used to account for all
financial re source s  except th os e  re quired to be accounted for in anoth er fund.  A separate  e quipm ent
replacem ent subfund is  m aintained for accounting and budgeting purpos e s .  For financial reporting purpos e s ,
th is  subfund h as been consolidated into th e General Fund.  Th e  prim ary revenue source s  are  ad valorem  taxe s
and State-s h ared revenue s .  Th e  prim ary expenditure s  are  for public safety, transportation, environm ental
protection, recreation, com m unity developm ent, and general governm ent s e rvice s .

Special Revenue Fund - Special revenue funds  are  used to account for th e  proceeds of specific revenue source s
(oth er th an expendable trusts  or m ajor capital projects) th at are  legally re stricted to expenditure s  for specified
purpos e s .  Th e  City budgets  one  special revenue fund - Entitlem ent (H UD) Fund.

PROPRIETARY FUND TYPES
Enterpris e  funds  - Enterpris e  funds  are  used to account for operations  (a) th at are  financed and operated in a
m anner s im ilar to private bus ine s s  enterpris e s  - w h ere  th e  intent of th e  governing body is  th at th e  costs
(expens e s , including depreciation) of providing goods  or s e rvice s  to th e  general public on a continuing bas is  be
financed or recovered prim arily th rough  us er ch arge s; or (b) w h ere  th e  governing body h as decided th at
periodic determ ination of revenue s  earned, expens e s  incurred, and/or net incom e is  appropriate  for capital
m aintenance, public policy, m anagem ent control, accountability, or oth er purpos e s .

Th e  enterpris e  funds  include th e  W ater and Sew er Fund and M as s  Trans it Fund.  An eq uipm ent replacem ent
subfund for W ater and Sew er is  m aintained for accounting and budgeting purpos e s .  For financial reporting
purpos e s , th is  subfund h as been consolidated into th e  W ater and Sew er Fund.

BASIS O F ACCO UNTING
Bas is  of accounting refers  to w h en revenue s  and expenditure s  or expens e s  and th e  related as s ets  and liabilitie s
are  recognized in th e  accounts  and reported in th e  financial statem ents .  Bas is  of accounting relate s  to th e
tim ing of th e  m easurem ents  m ade, regardles s  of th e  m easurem ent focus  applied.  All governm ental funds  are
accounted for us ing a current financial re source s  m easurem ent focus .  W ith  th is  m easurem ent focus , only
current as s ets  and current liabilitie s  are  generally included on th e balance s h e et.  O perating statem ents  of th e s e
funds  pre s ent increas e s  (i.e ., revenue s  and oth er financing source s) and decreas e s  (i.e ., expenditure s  and oth er
financing us e s) in net current as s ets .
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All proprietary fund types are  accounted for on a flow  of econom ic re source s  m easurem ent focus .  W ith  th is
m easurem ent focus , all as s ets  and all liabilitie s  as sociated w ith  th e  operation of th e s e  funds  are  included on th e
balance s h e et.  Th e  operating statem ents  pre s ent increas e s  (e .g., revenue s) and decreas e s  (e .g., expens e s) in
net total as s ets .

All funds  are  accounted for on th e  m odified accrual bas is  of accounting during th e year in accordance w ith
North  Carolina General Statute s .  Under th e  m odified accrual bas is , revenue s  are  recognized in th e  accounting
period in w h ich  th ey becom e both  m easurable and available to pay liabilitie s  of th e  current period.
"M easurable" m eans  th e  am ount of th e  transaction can be determ ined and "available" m eans  collectible w ith in
th e  current period or soon enough  th ereafter to be used to pay liabilitie s  of th e  current period.  M ajor revenue s
th at are determ ined to be susceptible to accrual include intergovernm ental revenue s  and intere st.  M ajor
revenue s  th at are determ ined to not be susceptible to accrual becaus e  th ey are  e ith er not available or are  not
objectively m easurable include all ad valorem  taxe s , licens e s , perm its , and certain m iscellaneous  revenue s .

Expenditure s  are  generally recognized under th e  m odified accrual bas is  of accounting w h en th e  related fund
liability is incurred, if m easurable.  Exceptions  to th is  general rule include: (1) accum ulated unpaid s ick  pay
and oth er em ployee am ounts  w h ich  are  not accrued; and (2) principal and intere st on general long-term  debt
w h ich  is  recognized w h en due.

Th e  W ater and Sew er Fund re im burs e s  th e General Fund for expenditure s  m ade on its beh alf in th e  Finance
departm ent and certain oth er central s ervice s .  Th e General Fund pays  th e  W ater and Sew er Fund for its
norm al billable ch arge s .  Both  of th e s e  types of transactions  are  cons idered to be quas i-external transactions
and are  recorded as  revenue s  and expens e s  in th e  appropriate  funds .

FINANCIAL M ANAGEM ENT PO LICIES
INVESTM ENT PO LICY
Th e City's inve stm ent policy is to m inim ize  credit and m ark et ris k s  w h ile m aintaining a com petitive yield on
its  portfolio.  Accordingly, deposits  w ere  e ith er insured by federal depos itory insurance or collateralized.
Salisbury City Council h as  approved th is  policy.

Policies
• Alw ays cons ider th e  ris k  factor of an investm ent.
• M aintain liquidity in th e  inve stm ent portfolio at all tim e s .
• Cons ider yield only after ris k  and liquidity are  as sured.
• Only purch as e  inve stm ents  th at can be perfected.
• No purch as e  of derivative s .
• Use only brok erage s  w ith  office s  in Salisbury.
• M aintain a m ix of investm ents  w ith  no over-reliance on a s ingle type of investm ent.
• Avoid long term  investm ents .
• Alw ays purch as e  inve stm ents  w ith  th e  intent to h old to m aturity.
• Investm ents  are  m ade w ith  cas h  not re quired to m e et current disbursem ent needs after projecting cas h

re quirem ents .
• Investm ents  are  com petitively bid.
• All investm ents  re quire  th e  approval of tw o auth orized em ployees to com plete th e  transaction.
Investm ents Used By City
• US fully guaranteed investm ents .
• NC State Bank s ' and Savings  and Loan Associations ' CDs, NO W S, SuperNow , Sh are s , and Depos its  in

Savings .
• Obligations  of th e  Federal Farm  Credit Bank , th e  Federal H om e Loan Bank s , th e  Federal H om e Loan

M ortgage Corporation, and th e Governm ent National M ortgage As sociation.
• Prim e  quality com m ercial paper and bank ers  acceptance.
• North  Carolina Capital M anagem ent Trust.
Custodial R isk  Assum ed By City
• GAAP re quire s  th at governm ents  clas s ify th e ir inve stm ent's  custodial ris k s  into categorie s  w ith  least ris k

being Category 1 and h igh e st ris k  being Category 3.
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• Category 1 includes inve stm ents  th at are  insured or registered, or for w h ich  th e  s ecuritie s  are  h eld by th e
City or its  agent in th e  City's nam e.

• All City investm ents  are  purch ased and h eld as  Category 1 investm ents .
 
FISCAL PO LICIES

Revenue Policy
1. Th e  cum ulative increas e  of revenue from  th e  levy of property tax w ill not exceed five (5%) from

th e  preceding year.  Th e  increas e  excludes:  taxable value gained th rough  annexation; th e  taxable
value gained th rough  new  construction; tax increas e s  m andated by th e  voters , courts , State, or
federal governm ents .

2. Th e  City w ill project revenue s  for five years  and w ill update th e  projections  annually prior to th e
beginning of th e  preparation of th e  annual budget.

3. Th e  City w ill utilize  us er ch arge s  in lieu of ad valorem  taxe s  for s e rvice s  th at can be individually
identified and w h ere  th e  costs  are directly related to th e  level of s e rvice :
a) Recreational program s  w ill be funded from  us er ch arge s  for all program s  in w h ich  it is
practical to ch arge .  User ch arge s  s h ould repre s ent at least 15% of th e  total recreational budget.
b) Cem etery activitie s  s h ould be partially funded from  us er ch arge s .  User ch arge s  s h ould
repre s ent at least 50% of th e  total Cem etery budget.
c) W aste  Managem ent Divis ion's  cost to us e  th e  County's landfill w ill be recovered com pletely
from  us ers .
d) User ch arge s  w ill pay for th e  cost of operating a recycling program .
e) Th e  us er ch arge  fe e s  for w ater and sew er w ill be sufficient to finance all operating, capital, and
debt s e rvice  costs  for th e  W ater and Sew er Fund.

4. All City ch arge s  and fe e s  w ill be review ed and updated annually.

O perating Budget Policy
1. Current operating revenue s  w ill be sufficient to support current operating expenditure s .
2. Debt or bond financing w ill not be used to finance current expenditure s .
3. Annually recurring revenue s  w ill not be les s  th an annually recurring operating budget

expenditure s  (operating budget m inus  capital outlay).
4. Th e  City w ill prepare  a five-year operating budget w h ich  w ill include projections  of annual

grow th  plus allow ance s  for operating costs  of new  facilitie s .
5. Th e  City w ill develop a program  to replace all inform ation system s  h ardw are  at least once every

th ree years .
6. Th e  City w ill e stablis h  a Equipm ent R eplacem ent Fund for th e  replacem ent of ve h icles .  Th e  Fund

w ill purch as e  each  ve h icle and leas e  it back  to th e  appropriate departm ent over its  us eful life.
Th e s e  leas e  paym ents  w ill create  a s ink ing fund to be utilized to purch as e  a new  ve h icle to replace
th e  existing one.

7. Th e  City w ill e stablis h  a R is k  M anagem ent Program  to provide for protection against los s  and a
reduction in exposure  to liability.  Th e  City w ill e stablis h  a safety program  to m inim ize  th e  City's
exposure  to liability and th ereby reduce th e  num ber of claim s  against th e  City.

8. Th e  City w ill avoid budgetary practice s  th at balance current expenditure s  at th e  expens e  of
m eeting future year's  expens e s .

9 . Th e  City w ill only use one-tim e  revenue s  for th e  funding of capital im provem ents  or oth er non-
recurring expenditure s .

Capital Im provem ent Policy
1. Th e  City w ill prepare  and adopt a five-year Capital Im provem ent Program  w h ich  w ill detail each

capital project, e stim ated cost, description, and funding source .
2. O perating expenditure s  w ill be program m ed to include th e  cost of im plem enting th e  Capital

Im provem ent Program  and providing all m anpow er, operating costs , and capital outlay re quired.
3. Th e  City w ill prepare  and update annually a re surfacing and replacem ent policy for stre et and

s idew alk  im provem ents .
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Accounting Policy
1. Th e  City w ill e stablis h  and m aintain th e  accounting system s  according to th e  generally accepted

principles  and standards of th e Governm ent Accounting Standards Board (GASB) and th e National
Com m ittee  on Governm ental Accounting.

2. An annual audit w ill be perform ed by an independent public accounting firm  w h ich  w ill is sue  an
official opinion on th e  annual financial statem ents , w ith  a m anagem ent letter detailing areas  th at
need im provem ent if re quired.

3. Full disclosure  w ill be provided in th e  financial statem ents  and bond representation.
4. Financial system s  w ill be m aintained to m onitor expenditure s  and revenue on a m onth ly bas is  w ith

a th orough  analysis  and adjustm ent (if re quired).
5. All revenue collections  w ill be consolidated under th e  City's Finance Departm ent.
6. Th e  City w ill continue to obtain th e  Certificate of Ach ievem ent for Excellence in Financial

Reporting and th e  Distinguis h ed Budget Pre s entation Aw ard from  th e GFOA.

Debt Policy
1. Capital projects , financed th rough  th e  is suance of bonds, sh all be financed for a period not to

exceed th e  expected us eful life of th e  project.
2. Th e  general obligation debt of th e  City w ill not exceed 8 percent of th e  as s e s s ed valuation of th e

taxable property of th e  City.
3. Intere st, operating and/or m aintenance expens e s  w ill be capitalized only for facilitie s  or enterpris e

activitie s  and w ill be strictly lim ited to th os e  expens e s  incurred prior to actual operating of th e
facilitie s .

Reserve Policy
1. Th e  City w ill m aintain an unde s ignated and unre s e rved fund balance of 10% of th e General Fund

Operating Budget.  Th e s e  funds  w ill be used to avoid cas h  flow  interruptions , generate  intere st
incom e, reduce need for s h ort-term  borrow ing and as s ist in m aintaining an investm ent grade bond
rating.

2. Th e  City w ill m aintain a tw o-to-one ratio of total current as s ets  over total current liabilitie s  in th e
W ater and Sew er Utility Fund.

BUDGETS AND BUDGETARY ACCOUNTING
Budgetary control is  an e s s ential elem ent of governm ental accounting and reporting.  Th e  City Council is
re quired by State law  to adopt an annual balanced budget for all funds  except for th e  fiduciary funds  and to
utilize  "encum brance accounting" as defined in th e  statute s .  Appropriations  are  m ade at th e departm ental level
and am ended as  nece s sary.  A portion of fund balance m ay be appropriated to balance a fund's budget.  All
annual appropriations  laps e  at year end.

Th e  City follow s th e s e  procedure s  in e stablis h ing th e budgetary data:
1. Prior to June 1, th e  City  Manager subm its  to th e  City Council a proposed operating and capital

budget for th e  fiscal year com m encing th e  follow ing July 1.  Th e budget includes proposed
expenditure s  and th e  m eans  of financing th em .

2. Public h earings  are  conducted to obtain taxpayer com m ents .
3. Prior to June 30, th e budget is  legally enacted th rough  pas sage  of an ordinance.
4. Th e  City  Manager is  auth orized to transfer budgeted am ounts betw e en departm ents; h ow ever, any

revis ions  th at alter th e  total expenditure s  of any fund m ust be approved by th e  City Council.
5. Form al budgetary integration is  em ployed as  a m anagem ent control device during th e year for th e

General Fund, special revenue funds , and enterpris e  funds .  Budgetary perform ance can be
q uantitatively m easured and accounted for th rough out th e year.

Budgets  for th e General Fund and special revenue funds  are  adopted on a bas is  cons istent w ith  Generally
Accepted Accounting Principles  (GAAP).  Budgets  for th e  enterpris e  funds  are  adopted on a bas is  cons istent
w ith  GAAP except th at bond proceeds and contributed capital are  treated as  oth er financing source s , bond
principal paym ents  and additions  to fixed as s ets  are  treated as  expenditure s , depreciation expens e  is  not
budgeted, and no accruals are  m ade for intere st expens e  and vacation pay.
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GOAL SETTING AND BUDGETARY PROCESS
Th e City Council and  Managem ent Team  m e et at an annual Goal Setting R etreat h eld for th e  purpos e  of
e stablis h ing goals and prioritie s  for th e  City.

In preparation for th is  R etreat, th e  City's M anagem ent Team  m e ets  w ith  th e  City's Boards and Com m is s ions
for goal s etting s e s s ions  and w ith  th e ir ow n departm ents  to clarify and establis h  goals.  Goals from  th e  Boards
and Com m is s ions  are  pre s ented to City Council prior to th e ir R etreat.

At th e  R etreat, City Council adopts  goals in strategic areas , e ith er m ulti-year or on an annual bas is .  Goals
guide  th e developm ent of th e budget for th e  upcom ing year w ith  th e  re source s  of th e  entire  City organization
being focused on ach ieving th e  goals.  Th e s e  goals are  outlined in th e  Budget Me s s age .

During th e  R etreat, th e  report Balancing Costs  and Se rvice s : A Five  Ye ar Se rvice  Level and Reve nue
Proje ction w ith  Analysis is  pre s ented to th e  City Council.  Th is  report describes th re e  s e rvice  levels and th e
related costs  for each  budgetary unit w ith in th e General Fund.  Balancing Costs  and Se rvice s  s e rve s  as  a tool
for City Council to determ ine  th e  financial im pact of s electing various  levels of m unicipal s ervice s  for th e
citizens  of Salisbury.  Since  th is  report is  cons idered an integral part of th e budgetary proce s s , it is  included in
its  entirety in Section XII of th is budget docum ent.

Th e  City  Manager and staff as s ign R etreat Goals to th e  staff for inclus ion in th e  upcom ing budget after th e
R etreat.  Each  departm ent m anager begins  cons idering th e  personnel needed, operational costs  and capital
outlay as sociated w ith  perform ing th e  goals as  s et forth  by City Council.

Th e  Finance Director and staff prepare  and distribute  th e  follow ing budgetary re que st form s  in accordance
w ith  th e  Budget Calendar:

• Personnel re que st form s  along w ith  current staffing patterns  and re que st inform ation
• Operations  and  Maintenance re que st s h e ets  along w ith  last year's  actual expens e , th is  year's

budgeted appropriation, and actual expens e  th rough  s even m onth s
• Five-Year Capital Im provem ent Program  re que st form s

Th e s e  form s  are  s ent to th e departm ent m anagers  for com pletion along w ith  a listing and prioritization of
departm ental problem s  and recom m ended departm ental goals.

Upon return of th e  com pleted form s , th e  City  Manager and Budget Team  m e et w ith  each  m em ber of th e  City's
M anagem ent Team  to review  h is  re spective budget re que sts  and justifications .  Th e  City  Manager and Budget
Team  th en evaluate each  departm ent's  re que st for personnel, operational item s , and capital outlay.  Th e
evaluation proce s s  is  detailed and tim e -consum ing.  For each  departm ent, every line  item  justification is
review ed in ligh t of th e departm ental goals and needs.  Any additional personnel m ust be justified by th e
departm ent and th en asse s s ed by H um an Re source s  and Finance for need and appropriate  staffing.  O perational
item s  are  usually h eld to an increas e  no greater th an th at of th e  inflation rate.

A large im pact on budgetary dollars  is  th e  am ount spent on capital outlay.  All departm ents  subm it a five-year
capital im provem ent program  w ith  each  item  justified and rank ed as  to priority.  Every capital outlay item  is
review ed regarding need and w h eth er th e  capital acquis ition as s ists  in accom plis h ing th e  stated goals.  Th e
budget docum ent is  th en as s em bled us ing a file dow nloaded from  th e  financial system  and com bined w ith
personal com puter spreadsh e ets  and w ord proce s s ing files .

Th e  Budget Me s s age  is  prepared by first outlining th e  is sue s  facing th e  City and th e  re sults of th e Goal Setting
Retreat.  Th e  City  Manager h igh ligh ts  th e  m ajor budgetary discus s ions  w ith  supporting analyse s  for h is
recom m endations .  Any ch ange in a s e rvice  level is  analyzed and its  subsequent effects discus s ed.

Th e  availability of th e budget docum ent, before  and after adoption, is  m ade k now n th rough  publis h ed
new spaper notice s  and announcem ents  at regularly sch eduled Council m eetings .  Any person w h o re que sts  a
budget w ill h ave one m ade available.

Th e  City  Manager subm its  th e budget to City Council and after proper public notice , th e  City Council
conducts  public h earings  and a budget w ork  s e s s ion.  Th e  City Council th en adopts  th e budget th rough  th e
pas sage  of an ordinance before  June 30.



2 - 6

Even after th e budget is  adopted, th e  goal s etting proce s s  continue s .  After th e  fiscal year is  ended, each
departm ent m e ets  w ith  th e  City  Manager to review  its  previously establis h ed goals.  Afterw ard, th e  City
M anager and  Managem ent Team  m e ets  w ith  City Council in a goals review  s e s s ion.  Th e  status  of each  goal is
identified, i.e . on-target, beh ind sch edule, delayed, needs clarification, re sch eduled, or com pleted.

In th e  Fall of each  year, th e  City publis h e s  an annual report to th e  citizens  of Salisbury th rough  th e  local
new spaper.  Th is  report h igh ligh ts  inform ation about th e  various  s e rvice s , departm ents , and projects  of th e
City.

At th is  point, th e  cycle begins  again for th e  goal s etting and budgetary proce s s .  Th e  various  Boards and
Com m is s ions  m e et for th e ir goal s etting s e s s ions  w h ile th e  City is gath ering input from  its  citizens  via surveys
and group m e etings .  Th e  cycle is  s h ow n below .

GOAL SETTING/BUDGET CYCLE

Goal Setting Sessions by Boards
and Commissions

Dec. - Feb.

Citizen Goal Input Via
Surveys and Group Meetings

Jan. - Feb.

Goal Review &
Recommendations by Boards &
Commissions to City Council

 Mar.

Distribution of Annual Report
 to Citizens by Mayor and

City Manager
Dec.

Fiscal Year-end Goal Review
with City Council, City Manger,

and Dept Heads
Oct.

City Council Future Direction
and Goal Setting Retreat

Mar.

Departmental Budget
Preparation Process

Jan. - April

Public Budget Hearing and
Adoption by City Council

May

Budget/Goal Info Luncheon
with Boards and Commissions

and City Council
July

Fiscal Year-end Department
Goal Review with Departments

and City Manager
Aug.
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CITY OF SALISBURY
FY1998-99 BUDGET CALENDAR

1/9 /9 8 Pre s ent proposed Budget Calendar to Budget Team  for review  and
com m ent.

City  Manager, As s istant City
M anager and Finance Director

1/20/9 8 City  Manager's  Budget Team  to prepare  FY 19 9 8-9 9  Budget
Calendar for approval by M ayor and Council and distribution to th e
City  Managem ent Team .

City  Manager, As s istant City
M anager and Finance Director

1/16/9 8 Distribute  5-Year Service  Level Report to be com pleted by
Departm ent M anagers .

City  Manager, As s istant City
M anager and Finance Director

1/30/9 8 Com plete 5-Year Service  Level Report and return to City  Manager. M anagem ent Team  and
Divis ion M anagers

1/1/ - 1/31/9 8
Distribute  to
M gm t Team  on
or before  2/9 /9 8

Prepare  Personnel Re que st form s; pre s ent staffing patterns  and
Personnel re que st inform ation.

Prepare  Ope rations and M aintenance  re que st s h e e ts.  Finance  Dept. distribute s
end of year Budget e stim ate s .  Th e  M anagem ent Team  and/or th e  appropriate
D ivision M anage r w ill dete rm ine departm ental line  item  budget re que sts.

Prepare  FY 19 9 8-9 9  -- 2002-03 Capital Im provem ent Program  re que st form s.

Finance Director

2/11 - 2/20/9 8 H old a budget w ork s h op s e s s ion for each  D e partm ent H ead and
Divis ion M anager as  needed.

Finance Staff

2/25/9 8 H old CDBG Public H earing on citizens  needs and concerns . C D/Neigh borh ood Pln M gr.
Neigh borh ood Dev. Specialist

2/28 - 4/30/9 8 Prepare  FY 19 9 8-9 9  year-end revenue e stim ate s  and FY 19 9 9 -2000
revenue e stim ate s  on all funds .

Finance Director, Utilitie s
Director and Trans it M anager

TBA Sch edule and h old goal s etting s e s s ions  for City's Boards and
Com m is s ions  in preparation for City Council Goal Setting R etreat.

City Boards  and Com m is s ions ,
and appropriate  City Staff

3/ 3/9 8 Com plete all budget re que st form s  no later th an M arch  3, 19 9 8. M anagem ent Team  and
Divis ion M anagers

3/ 3/9 8 Evaluate all Personnel Re que sts  for any ch ange s  from  current
staffing patterns .

H um an Re source s , Departm ent
H eads and Finance

3/3 and 3/17/9 8 Pre s entation of oral and w ritten Budget re que sts  to M ayor and
Council.

Special Intere st Groups

As  Returned Review  of Specific Budget Proposals. Budget Team , Departm ent H ead
and Divis ion M anager
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3/17/9 8 H old CDBG Public H earing to rece ive citizens  com m ents  and
rece ive proposals.

C D/Neigh borh ood Pln M gr.
Neigh borh ood Dev. Specialist

3/19 /9 8 Ch airm en of Boards and Com m is s ions  to pre s ent goals to City
Council.

Ch airm en of City Boards  and
Com m is s ions  and appropriate
City Staff

3/26-28/9 8 H old Goal Setting R etreat to e stablis h  goals. M ayor, City Council, City
M anager and Staff

4/7/9 8 Pre s ent draft of 19 9 8-9 9  CDBG Budget and H om e  Budget to City
Council for review  and cons ideration.

City Council

4/7/9 8 Ass ign R etreat Goals to Staff for inclus ion in Budget. City  Manager and Staff

4/9 8 Me et w ith  D e partm ents  to review  recom m ended Budget. Finance Director, City  Manager
and Staff

4/21/9 8 City Council to approve 19 9 8-9 9  Action Plan for CDBG and H O M E
application.

City Council

4/24/9 8 Distribution of City  Manager's  recom m ended Budget. City  Manager and City
M anagem ent Team

5/5/9 8 City  Manager to preview  recom m ended Budget for City Council. City  Manager

5/7/9 8 Place ad in TH E SALISBURY POST to advertis e  one  tim e  for
public h earing on M ay 19 , 19 9 8.

City Clerk

Based on
Sch eduling

City Council Budget s h irt sleeve w ork  s e s s ion on proposed Budget. City  Manager, City
M anagem ent Team  and City
Council

5/19 /9 8
4:00 P.M .
Council Ch am bers

H old a public h earing on th e  adoption of th e  Budget. City Council

5/19 /9 8 City Council to adopt Budget. City Council

7/15/9 8 Report tax rate to Row an County Tax Supervisor. City Clerk

Sum m er 19 9 8 Brief Boards and Com m is s ions  Ch airm en on Adopted Budget. Ch airm en of City Boards  and
Com m is s ions  and appropriate
City Staff

Click here to move to the next section

http://www.ci.salisbury.nc.us/finance/budget/98_99/secton03.pdf

